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Month Dec Jan Feb Mar

Date 27-31    3-7 10-14 17-21 24-28 31-4   7-11  14-18 21-25   28-4

Week 51 52 1 2 3 4 5 6 7 8 9

1.0    Approval of To-Be-Concept EDN/MCC xx

1.1  Programming and scripting EDN 04.02. xxxxx xxxx- xxxxx xxxxx xxxxx xxxxx xxxxx

1.2  Admin training EDN/MCC 09.02 xxx

3.1  Super User Training EDN/MCC 27.04       xx

1.3  Customizing Test System EDN/MCC 25.02          xx xxxxx

1.35 Prepare Test material MCC 04.02 xxxxx xxxxx xxxxx xxxxx

1.4  Test new Doc Routine on Test System MCC 25.03 xxxxx xxxxx

1.5  “Data Wash” completed before migration MCC 11.02 xxxxx xxxxx xxxxx xxxxx xxxxx

1.6  Migration on Test System EDN 25.03 xxxxx xxxxx xxxxx xxxxx

1.7  Data QA on migrated Test System MCC 04.04

2.1  Installation of Production System EDN/MCC 25.03

2.2  Customizing Production System EDN/MCC 31.03

2.3  Testing on Production System MCC 08.04

2.4  Migration on Production System EDN/MCC 15.04

2.5  Data QA migrated Production System MCC 20.04

3.2  Going Live EDN/MCC 03.05

9.1  Steering Group meetings EDN/MCC 4 25

9.2  Project Grp. Meetings EDN/MCC 7 14 21 28 11 18 4



Easter

Apr Maj

 7-11 14-18  21-25   28-1 4-8 11-15 18-22 25-29   2-6   9-13 16-20 23-27
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